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Aim

Integration between HSCP and PHN 
department 

Right care , right place, right time

Facilitate timely integrated discharges 
from Acute

Background
• In January 2023 the ECC steering group, community healthcare West (CHW) 

nominated staff to participate in the RCSI “Embracing New Ways of Working “ 

programme. 

• Participants from University Hospital Galway and Galway Primary Care were asked to 

focus on developing an Integrated discharge team that would enhance the existing 

community intervention  team(CIT)

• A need was identified to develop an integrated discharge team between GUH and 

Primary Care to support timely hospital discharge. Process
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