Q
-~ =~ Giram st - 77— Enhan
Curam Slainte Community /
p— - Phoball, larthar Healthcare West
ag freastal ar Ghalllimh, sarving Galway, Mayo ao a C -
e Malgheso agus Ros Comaln and Hoscommon O m m u n It a re
; Grupa Ollscoile Curam Sldinte

University Health Care Group

Referral Mapping to Enable Implementation of Regional Integrated
Cardiac Rehabilitation in Community Healthcare West

D. Mc Brearty'!, E. McIntyre?, J. Beardmore?, S. Connolly%?

' East Galway/Roscommon Integrated Care Hub, 2 University Hospital Galway, 3 Integrated Care CHO2 West

Background

With the advent of Slaintecare and the Enhanced Community Care, we wished to integrate hospital-based cardiac rehabilitation services
with the new community services into one regional integrated cardiac rehabilitation service in CHO2 West. To ensure it aligns with patient
need and demand, a deeper understanding of both the geographical spread and volume of referrals was required.

Aims
This project aims to use a data-driven approach to inform the new regional integrated cardiac rehabilitation service in terms of optimal
locations for new cardiac rehabilitation sites to provide care as close to home as possible for its eligible population.

Methods

Referral data for the four hospital-based cardiac rehabilitation programmes (Figure 1) was obtained for 2022. Referrals were stratified by
the patients’ residential area (Figure 2), primary care team (Figure 3), and hub catchment area (Figure 4). Data is presented by community
healthcare network alongside existing hospital-based services.

Results

A total of 1137 referrals from within CHO2 were obtained from the four hospitals (Figure 1). Data is presented by community healthcare
network alongside existing hospital-based services. As a result we have identified Galway City, Athenry, Castlerea and Ballina as sites for
the first phase of the community-based programmes (Figure 5). Further venues in Galway and Mayo will be selected for the second phase.

Portiuncula
University
Hospital
150

(13%)

Legend

2011_Census_PCTs

CHN & 2011 population
Network 1

"~ Network 2
Network 3

~ Network 4

~_ Network 5
Network 6
Network 7
Network 8
Network 9

Produced By
CHO Mapping Office
Health Service Executive
Under OSI license HSEQ30601

£
/

Roscommon

> A ; " : y = : }
(r £06 0 V0 . |
Y YW WY 9’ /¢?\°_ V- §°©
A V
v & . 00 Qo

éNéo ccccc : 93
9 9% 9 99 O
| 9@0 )
\ Existing hospital-based cardiac rehab programmes
Figure 1. Referrals by hospital-based programme (2022 data) Figure 2. Referrals pinned by address, coloured by CHN Figure 3. Referrals by primary care team
Mayo
Integrated Hub
Regional Integrated »
Cardiac Rehabillitation Service ;
East Galway/ Hospital @
Galway City Roscommon e
Integrated Hub Integrated Hub Hub ©
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Conclusion

Distance and travel time are among the most significant barriers to patients attending cardiac rehabilitation. This project ensures that the
new regional integrated service will locate care as close to patients’ homes as possible to overcome this barrier. We have used a strategic
and analytical approach to ensure that the implementation of new community-based services complements existing services. A solid
foundation is provided for a new regional integrated cardiac rehabilitation service that is as patient-centred and accessible as possible.
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